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2026 School Planning
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▪ Agenda
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▪ Q & A

▪ Gather feedback

▪ Meeting evaluation



2026 School Planning

The purpose of this meeting is to:

▪ Share information about school planning at Sir John A. 

Macdonald School

▪ Gather feedback that may be considered in making 

future school planning decisions
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How is Our School Development 

Plan Used?

▪ Guides ongoing assessment and review of 
goals and actions.

▪ Our school development plan is the driver for 

closing learning gaps and informs:

▪ Instructional strategies

▪ Professional learning

▪ School structures and processes for learning

▪ Resources to improve student learning

▪ Data-informed decision making



Results:  last school year











School Development Plan –
SJAM School Goal #1



School Development Plan – Goal 2



School Development Plan –
Outcome Measures

Diversity:                       Literacy:                      



School Development Plan –
Data for Monitoring Progress

Diversity         Literacy



School Development Plan – Actions
Diversity

• Incorporate Diverse Perspectives:  literature choices

• Inclusive and equitable teaching strategies

• Facilitate conversations on Diversity and Inclusion that 
address stereotypes and microaggressions

• Foster Community and Belonging

• Weekly homerooms

• Fair and Transparent Grading

• Ongoing DEI and Reconciliation Training

• Integrate compassion



• Four school wide marking calibration cycles in which every SJAM 
teacher engages in collaborative assessment conversations using 
common writing templates 

• Utilize consistent, specific and timely formative assessment practices

• Common school created Tier 1 strategies 

• Provide feedback that moves learners forward

• Use of flexible groupings, Math Learning Coach, Literacy Learning 
Coach, Educational Assistant and UFLI

• Ethical spaces

• Access to inclusive, linguistically diverse, culturally diverse and inviting 
texts and writing prompts

• Student Choice and Voice in literature choices

School Development Plan – Actions
Literacy



Questions?

We’ll take a few minutes to answer questions about 
our school development plan.



Our School Budget

▪ Our school received $4,539,637 in 2025-26 to 

provide a quality education to our students and 

meet the goals in our school development plan 

(SDP).

▪ At least 75 per cent of budgeted funds covers 

staffing and the remaining portion covers 

instructional and operational supplies.



▪ Our student enrolment for the current year is 640 ($4,836.03 per 
student).  

RAM Deployment

Organization FTEs

Teachers $3,460,355 31.1

Support Staff $342,849 4.9

Administration $570,077 6.0

Total Staffing $4,373,281 42.1

Supplies/Other $166,356
$77,439 (contract absences)

$69,717 (decentralized)

$19,200 (supplies)

Total RAM Deployment Plans $4,539,637

Our 2025-26 School Budget



Our 2025-26 School Fees

We will consult with families by outlining proposed 
activities for the upcoming year that may require a fee 
for cost recovery.

• Examples:

• Curling Event

• Rothney Observatory

• Outdoor Education Field Trips

• Sports teams

• Course fees:  Art, Construction, Foods, 
Band, Guitar, 



Our 2025-26 School Fees

§Guide to 2025-26 School Fees

https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf
https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf
https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf


Our 2025-26 School Fees

2024-25 Report to Parents on Fees: posted on the 
SJAM website

Report to Parents/Guardians on Fees -Middle, Junior, Senior 
High School

https://sirjohnamacdonald.cbe.ab.ca/documents/72eb3bab-9daa-4eda-96f0-44cbf2ccdffb/SJAM-Report-to-Parents-2024-25.pdf
https://sirjohnamacdonald.cbe.ab.ca/documents/72eb3bab-9daa-4eda-96f0-44cbf2ccdffb/SJAM-Report-to-Parents-2024-25.pdf
https://sirjohnamacdonald.cbe.ab.ca/documents/72eb3bab-9daa-4eda-96f0-44cbf2ccdffb/SJAM-Report-to-Parents-2024-25.pdf
https://sirjohnamacdonald.cbe.ab.ca/documents/72eb3bab-9daa-4eda-96f0-44cbf2ccdffb/SJAM-Report-to-Parents-2024-25.pdf


Please see 
handout 
and/or the 
website.



Questions?

We’ll take a few minutes to answer questions about 
our school budget and fees.



Gathering Your Feedback

Feedback is important as we consider school 

planning. When students, families and staff work 

closely together, students achieve greater success 

in their learning.

We’d now like to gather your feedback on some 

specific questions.



Gathering Your Feedback

School Development Plan (SDP)

We share SDP information and updates in different 

ways. In what ways have you learned about our 

SDP?

▪ School website

▪ School council meeting

▪ SchoolMessenger

▪ Other



Gathering Your Feedback

School Development Plan (SDP)

The SDP is developed with all students in mind. Do 

you agree that:

• Your child's learning can benefit from the goal(s), 
outcome(s), actions and resources in the SDP?

• The learning of all students is reflected and 
prioritized in the goal(s), outcome(s), actions and 
resources in the SDP?



Gathering Your Feedback

School Budget & Fees

Schools must operate within their budget and too many fees can be 

unmanageable for families. Knowing that, what activities and services 

are most important to you?

• Course Fees – see next page for breakdown

• Field Trips

• Athletics

• Other



2025-26 Course Fees

• Art:  $25

• Band:  $30 + $100

• Guitar:  $20

• Construction:  $30

• Cosmetology (new):  $40

• Foods:  $30

• Outdoor Education:  Activity Fee

• No fee (11 classes): Drama, General Music, Niihiyiyat, 
Environmental Stewardship, Computer 
Science/Creative Apps, Yearbook, Film Studies, Movie 
Making, Tourism, Leadership, Power Up



Gathering Your Feedback

School Budget & Fees

Do you agree that:

▪ The activities our school provides (e.g., field trips, 
guest speakers, experts in schools, sporting 
activities, outdoor education, etc.) are important 
for your child's learning?

▪ The school fees you pay are reasonable 
considering the benefit they provide your child?



Next Steps

▪ We will update our school website with:

▪ A summary of feedback gathered at tonight’s 

session by 

▪ A meeting evaluation summary by March 17, 

2026

▪ Share information about student results and the 

school development plan at our March 17, 2026 

school council meeting.

▪ Our updated school development plan will be 

posted on our school website by Nov. 30, 2026.



Wrap-Up

▪ Thank you for your participation!

▪ Please take a few minutes at this time to share 

your feedback about this meeting.

Sir John A. Macdonald School Planning Meeting Evaluation:  February 17, 2026 – Fill 

out form

https://forms.office.com/r/j8iE293V57
https://forms.office.com/r/j8iE293V57
https://forms.office.com/r/j8iE293V57
https://forms.office.com/r/j8iE293V57
https://forms.office.com/r/j8iE293V57
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